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PRO SILVA
STRATEGY FOR 2030+

BY 2050, CLOSE-TO-NATURE FORESTRY, 
ACCORDING TO PRO SILVA PRINCIPLES, IS 

RECOGNISED AS A SUCCESSFUL ECONOMIC, 
SOCIAL AND ENVIRONMENTAL 

APPROACH TO FOREST MANAGEMENT 
AND IS ACCEPTED AS THE 

MAINSTREAM APPROACH 
TO FORESTRY
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Over the past half century, the socio-economic im-
portance of trees and forests has increased signifi-
cantly, and society now recognises the role of forests 
in supporting the health and wellbeing of local com-
munities. The shift in demand from timber produc-
tion to the non-production functions of forests has 
already reached such a point in some countries, such 
as Luxembourg, that the non-production functions 
of forests now take precedent. At the same time, the 
impact of global climate change is becoming more 
apparent and is changing our forests in a way that 
has never been seen before. 

Forestry today is at a crossroads: it must deal with 
changing environmental conditions and also adapt 
to the wider societal needs and demands of forests, 
both of which are occurring at an unprecedented 
rate. We must adapt silvicultural approaches and 
improve our communication with the wider public to 
meet these demands.

Of great concern are the projected scenarios regard-
ing the speed and depth of changes in the natural 
conditions that are required for forest growth. It takes 
decades to adapt a forest to new environmental 
conditions and we have yet to understand the extent 
to which the entire forestry system should be rebuilt 
in order to make the reconstruction effective and 
improve its socio-economic functions. Forestry today 
is a field that has to work with the highest degree of 
uncertainty as to whether it will achieve any of its 
many long-term goals.

Since 1989, Pro Silva has been paving the way for 
change in European forestry, using concepts of 
close-to-nature or continuous cover forestry. The 
basic principle of these concepts is to utilise the 
creative forces of nature in the process of silviculture. 
If we embrace natural processes more intensive-
ly in silviculture, we will create more diverse and 

irregularly structured forests, with more complex 
forest ecosystems, which then protect, enhance 
and restore a wide range of ecosystem services and 
reduces costs for the forest owner and the wider 
society. Through our improved understanding of the 
sustainable use of natural resources, we can simulta-
neously achieve the long-term production of quality 
timber and provide an exemplar for society’s current 
direction towards a circular bioeconomy.

Building on the above points, we can define three 
key words for forestry in the 21st century: 

DIVERSITY – IRREGULARITY – UNCERTAINTY

and one main goal: 

RESILIENCE

This singular goal brings benefits to both nature and 
society; it is a win-win strategy, with Pro Silva as its 
main proponent. 

Over the past few years, representatives of Pro Silva 
have been increasingly invited to speak at events 
about forest resilience at the European level. This 
highlights the need for a development strategy for 
the organisation: a clear and adaptable framework 
for guiding our work and promoting close-to-nature 
forestry, according to Pro Silva principles. 

I/ FOREWORD

Tomáš Vrška
President Pro Silva
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Who we are 

Pro Silva is a network of public and private forest 
managers, owners and workers, as well as scientists, 
ecologists, educators and proponents interested in 
close-to-nature forestry, according to Pro Silva princi-
ples. Our members span 22 countries across Europe. 

With our network of i) exemplary forests, ii) reference 
stands and iii) training plots, we demonstrate the 
feasibility and economic viability of our approach. 
We promote close-to-nature forestry according to Pro 
Silva principles because we have practical experience 
and understanding of this silvicultural approach. 

Our principles

Pro Silva promotes a holistic and integrated forest 
management approach as an alternative to the 
simplification of forest structures and tree species 
compositions, forest plantations and clear-cutting.

II/ ABOUT PRO SILVA

Our forest management strategy optimises the main-
tenance, conservation and use of the whole forest 
ecosystem, so that the ecological and socio-econom-
ic functions of forests are sustainable and profitable. 

We achieve this through close-to-nature forestry 
according to Pro Silva principles. This management 
approach utilises the natural processes that are 
inherent in natural forest ecosystems, maintaining 
a continuous cover or irregular patchiness, depend-
ing on the requirements of particular tree species. 
It may also include all of the conversion phases of 
transforming monoculture plantations to irregularly 
diversified forests. This holistic approach delivers 
high-quality timber, biodiversity and landscape con-
servation, mitigation of climate change and provision 
of additional ecosystem services.

Pro Silva principles include market and non-market 
objectives and take the whole forest ecosystem into 
consideration. 

With the evolution of concepts of forestry that use 
more of the creative forces of nature and respect 
more of the natural processes in silviculture, the 
concepts of close-to-nature and continuous cover 
forestry have developed in parallel. With new knowl-
edge and verification in practice, these concepts are 
becoming more similar in content. Pro Silva respects 
the use of both terms by its members. For clarity, one 
term—close-to-nature forestry—is used in this and 
other reference documents.

The concept of closer-to-nature forestry had been 
recently introduced by the European Commission, 
and EU guidelines for closer-to-nature forestry were 
published in 2023. Pro Silva understands this concept 
used by the European Commission as the broader 
one, which is focused not only on close-to-nature 
forestry, but also incorporating some other elements 
and practices in Mediterranean landscapes, and used 
as a tool for forest restoration and protection with el-
ements which are more emphasised in the American 
concept of ecological forestry.

Close-to-Nature Forestry (CTNF) is an approach to 
forest management that maximizes the use of the 
creative forces of nature and respects more of the 
natural processes in silviculture. In accordance with 
the Pro Silva principles, more stable, irregular and 
diversified forests are created, thus benefiting biodi-
versity, landscape conditions, diverse timber produc-
tion, and the provision of more ecosystem services.

Continuous Cover Forestry (CCF) is an approach to 
forest management that aims to develop structural-
ly, visually and biologically diverse forests, in which 
sustainable production of high-quality timber is 
achieved alongside the provision of a wide range of 
ecosystem services.
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Our four main principles are: 
•	 Maintenance and evolution of forest ecosystem 

complexity as a prerequisite of all that follows 
•	 Protection of the functions of forests towards soil, 

water and air
•	 Production of quality timber and non-timber 

products 
•	 Preservation of cultural and recreational values 

These basic principles are complemented by the 
protection of biodiversity and optimalisation of the 
carbon cycle. 

Pro Silva principles are available on prosilva.org and 
are the foundation of our movement. 

Our values

Passion and motivation: to maintain and respect 
forests and forest ecosystems is our driving force, 
without which we wouldn’t exist. We developed our 
principles to increase forest resilience and protect 
ecosystem services, while producing timber now and 
for generations to come. 

Sharing: our organisation is based on sharing of 
experiences among practitioners and with all those 
interested in close-to-nature forestry according to 
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Pro Silva principles. Constant exchange helps us 
to improve our practice: we share what we do and 
we learn from others, because we all face the same 
challenges.  

Holistic approach: we see the forest as a whole 
ecosystem and not just a collection of trees growing 
on certain land parcels or a set of particular products 
or services. When managing a forest, every element 
inside the forest must be considered as an essential 
part of the ecosystem. Every forest function must be 
maintained and every stakeholder must be taken into 
account, because we all have an impact on the forest. 

Practical knowledge: we have extensive experience 
in practicing close-to-nature forestry according to Pro 
Silva principles and in sustainably managing forests 
across the different European forest biomes.

What we stand for 

We stand for diverse, irregularly structured and 
uneven-aged forests that supports complex forest 
ecosystems, and for their balanced and multifunc-
tional use. Close-to-nature forestry develops and 
maintains the diversity and resilience of managed 
forests.
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Climate change is having a major impact on our 
forests and, at the same time, society is demanding 
more and more from our forests. 

A good example of this is the number of EU policies 
and regulations that have been developed over 
the past few years that affect forests and forestry. 
These include the EU Forest Strategy, New European 
Bauhaus, Wood Circus, EU Biodiversity Strategy, New 
Circular Economy Action Plan, EU Soil Strategy, EU 

Strategy for Bioeconomy, European Deforestation 
Regulation, Nature Restoration Law, RED III, and 
LULUCF regulation.

In this context, close-to-nature forestry according to 
Pro Silva principles offers a viable solution to ensure 
resilient forests for the future. 

The following SWOT analysis provides an accurate 
overview of the current context. 

III/ CONTEXT ANALYSIS

STRENGTHS

	• Strong international network with 22 national 
organisations across Europe

	• 36 years of Pro Silva existence, backed by field 
experience and data-sets since 19th and 20th 
centuries

	• Multi-stakeholder network: forest managers, own-
ers and scientists who operate in all kinds of prop-
erties (no differences between types of properties) 

	• Field examples: examples of CTNF managed forests 
in almost all European countries with long-term 
monitoring

	• Credibility of Pro Silva among professionals work-
ing in forests and politics 

	• Pro Silva is a neutral, nonpolitical organisation 
	• Pro Silva occupies a position between industry and 
green NGOs and can speak with all stakeholders

	• EU Commission is committed to promote clos-
er-to-nature forestry and has an interest in our 
expertise

	• Intellectual resources in practical forestry: our 
members have practical expertise

SWOT analysis (April 2025)

WEAKNESSES

	• Lack of financial resources: our work is solely 
based on volunteers, which impedes organisation-
al development

	• Low visibility: Pro Silva is not widely known across 
all sectors of the industry nor by the general public

	• Unequal representation: the network is very active 
in some regions but not in others

	• Lack of contact and coordination with our mem-
bers

	• Lack of coordination and dissemination of infor-
mation about the exemplary forests and CTNF in 
general

	• Lack of efficiency in sharing the knowledge be-
tween countries

	• Low political influence 
	• Low level of data update (re-measurements) from 
reference stands/exemplary forests 

	• Lacking information on forest area managed by 
CTNF systems

	• Fragmentation of forest ownership, hindering 
application of any silvicultural system in some 
countries

	• Difficulties in discussing forest management 
and Pro Silva principles with citizens not directly 
involved in forestry
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OPPORTUNITIES

	• Partnership: everybody wants to talk to us and to 
collaborate (which can also be a threat)

	• Profitable forest management approach with less 
investment and risk reduction

	• EU needs expertise on CTNF
	• Momentum to incorporate CTNF (including its defi-
nition) in national and EU forest policies

	• Opportunity for EU member states to use EU funds 
to support CTNF (e.g. CAP strategic plan, opera-
tional programme for the environment…)

In terms of politics
	• EU Environmental strategies promote CTNF (EU 
strategy in favour of biodiversity 2030, EU forest 
strategy)

	• The indicators of EU Nature Restoration Law are in 
line with CTNF 

	• Nature credits, payment for ecosystem services etc. 
can bring revenue diversification (which can also 
be a threat if applied in inappropriate ways)

In terms of environment and climate change 
	• CTNF reduces risk induced by climate change and 
increases the resilience of forests

	• CTNF offers a better resistance to pest outbreaks
	• CTNF protects biodiversity much more than forest-
ry based on monocultures, clear cutting or other 
forms of even-aged forestry systems

	• CTNF improves the balance of multiple ecosystem 
services

	• Potential to moderate conflict between nature 
conservation and forestry

In terms of economy
	• CTNF has a high potential to ensure stable supplies 
of high-quality timber 

	• Economically viable forest management approach 
and risk reduction

In terms of knowledge and competences
	• High demand for information and trainings on 
CTNF

	• Huge pace of development in new technology (e.g. 
LiDAR) which allows efficient measurement of for-
est structures including in uneven-aged forests

	• Strong links with science and academic organisa-
tions

THREATS

	• Resistance to change 
	• High risk of misuse of the term of CTNF linked with 
green washing: a lot of people say they manage 
close-to-nature without knowing the techniques 
or with intentional degradation of forest stands to 
gain immediate economic benefits 

	• Many professionals and those in industry are scep-
tical and don’t consider CTNF as a profitable forest 
management approach (at least in the short term)

	• Short term vision of many stakeholders: intensive 
forest management and short-term quest for profit 
can have a negative impact on Pro Silva’s objective

	• High population densities of ungulates may con-
strain attempts to promote more diversified tree 
species compositions

	• Lobbying and the use of greenwashing terms by 
the established timber industry, such as “sustaina-
ble intensification”

In terms of politics
	• Some subsidies coming from large tree plantation 
strategies or forest renewal strategies don’t consid-
er CTNF 

	• Politics (especially since last EU elections) tend to 
listen more to industry 

	• Current trend to lower green ambitions and lower 
investment in sustainable approaches

In terms of environment and climate change 
	• The impacts of climate change are happening 
quickly

	• Risk reduction doesn’t mean no risk induced by 
climate change 

In terms of knowledge and competences
	• Lack of knowledge and competences: too few 
foresters are able to implement CTNF

	• The current offer of training doesn’t reach the 
demand
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Vision 

Our greatest hope for the future is that all forests are 
diverse and structurally rich ecosystems that provide 
ecosystem services, produce high-quality timber 
(taking into account site conditions) and protect 
biodiversity for the benefit and joy of our children, 
grandchildren and all living beings.  

By 2050, close-to-nature forestry according to Pro 
Silva principles is recognised as a successful eco-
nomic, social and environmental approach to forest 
management and is accepted as the mainstream 
approach to forestry. 

Mission

Our mission is to promote close-to-nature forestry 
according to Pro Silva principles as a successful 
economic, environmental and social approach to 
forestry and to share our practical knowledge with 
all those interested in forestry and with the general 
audience.

We pursue our mission by: 
	• Advocating and raising awareness of close-to-
nature forestry according to Pro Silva principles 
among policy makers, forestry stakeholders and 
the general public

	• Strengthening the Pro Silva network
	• Providing practical information about close-to-
nature forestry in different socio-bio-geographical 
conditions.

Our objective for 2030+

Our objective for 2030 is for Pro Silva to be the key 
proponent of close-to-nature forestry across Europe. 

This objective can be achieved by 
1.	Significantly advancing the practice and influenc-

ing policy and implementation of close-to-nature 
forestry in Europe.

2.	Extending Pro Silva’s recognition by the forestry 
sector and policymakers as an key proponent for 
close-to-nature forestry 

IV/ PRO SILVA STRATEGY

Our three development areas 

OUR THREE DEVELOPMENT AREAS 

NETWORK
Strengthen our network

ADVOCACY AND
COMMUNICATION

Be the voice of Close-to-nature

foresters in Europe

DEMONSTRATION
AND INFORMATION

Collect and share practical

information about

close-to-nature forestry

Advocacy and 

communication support 

will be useful for our 

network as well.

A strong network 

will help us to have 

a strong political 

influence

Advocacy and 

communication are 

needed to make sure the 

political context is suitable 

for close-to-nature 

forestry 

Our practical experience 

and our exemplary forests 

will help with advocacy 

and communication: we 

promote what we are doing  

Our exemplary forests 

and the practical 

information will be 

available to support 

our network 

Our network is 

managing our exemplary 

forests and collecting 

information
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3.	Ensuring Pro Silva is frequently consulted or refer-
enced by policymakers, scientists and the forestry 
sector

4.	Disseminating information about close-to-nature 
forestry to all audiences

5.	Building a strong Pro Silva network across Europe

To achieve this objective, we have a five-year action 
plan focused on three development areas. 

Development area 1: Network 

According to the context analysis, our network is 
unevenly represented across Europe, with a very low 
presence in some countries. Furthermore, our mem-
bers ask for more contact and support. 

The aim of the network development area is to 
strengthen our internal and external network by: 

	• Strengthening the relationship of Pro Silva with the 
national Pro Silva member groups

	• Strengthening the exchange of information be-
tween our members (full and associated) 

	• Connecting our members: during our annual meet-
ing and throughout the year, with a shared agenda 
of activities

	• Supporting our members to strengthen their pres-
ence in their countries

	• Supporting the development of new national Pro 
Silva organisations 

	• Developing a strong external network with interna-
tional forestry stakeholders (forest owner organisa-
tions, NGOs, …)

	• Encouraging and helping our members to increase 
their collaboration with external stakeholders

A strong network will help to increase our political 
influence, which is an objective of the following 
development area. 

Development area 2: Advocacy and Communication 

According to the context analysis, there is a need to: 
	• Ensure that the political context is supportive of 
close-to-nature forestry. Use the current momen-
tum for change, as this window of opportunity will 
not be open for long

	• Strengthen our political influence and visibility
	• Ensure that the term and concept of close-to-na-
ture forestry isn’t misused at a variety of levels: 
policy level (e.g. for other policy goals), communi-
cation (e.g. greenwashing) and operational level 
(e.g. to get public subsidies or private fundings)

	• Make our voice heard and show our practice to 
convey the benefits (including profitability) of 
close-to-nature forestry to more professionals and 
the industry

	• Update our document “Pro Silva principles” and 
include the specificities of each country for the im-
plementation of close-to-nature forestry according 
to Pro Silva principles

The aim of the Advocacy and Communication devel-
opment area is to be the voice of foresters applying 
close-to-nature in Europe by:

	• Raising awareness of close-to-nature forestry 
according to Pro Silva principles and increase the 
visibility of Pro Silva

	• Ensuring that anyone looking for information 
about close-to-nature forestry according to Pro 
Silva principles can find it 

	• Advocate for a political context that is favourable 
for the implementation of close-to-nature forestry 
according to Pro Silva principles

A favourable political context refers to conditions 
within the political environment that support the 
implementation of close-to-nature forestry according 
to Pro Silva principles for all stakeholders.

Our political objectives for such context are: 
	• Training is recognised by policy makers to be the 
key for sustainable forest management and fund-
ing is made available for training

	• Subsidies for tree plantations must not compete 
with natural regeneration and must not incentivise 
unstable even-aged rotations (e.g. subsidies to re-
store forests after disturbances should be provided 
only if prevention measures towards conversions 
were applied before the disturbance, and if an ap-
propriate mix of tree species will be planted, possi-
bly making use of pioneer tree species as well) 

	• Define a framework for clear-cutting (limited to 
certain situations and certain terrains) 

	• Close-to-nature certification must not misuse the 
concept of close-to-nature forestry: low require-
ments for close-to-nature certification would be a 
disservice to the close-to-nature approach

	• Public policies, regulations and mechanisms are 
in favour of close-to-nature forestry according to 
Pro Silva principles: nature credits, payment for 
ecosystem services, Nature Restoration Law and 
national nature restoration plans…
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The different political, social and environmental 
perspectives need to be considered when defining 
the favourable context for close-to-nature forestry 
according to Pro Silva principles. 

This development area aims to disseminate infor-
mation to different audiences. The capitalisation of 
information and the development of reference doc-
uments are included in development area 3: Demon-
stration and Information.

Development area 3: 
Demonstration and Information

According to the context analysis, close-to-nature 
forestry according to Pro Silva principles is facing 
several obstacles: resistance to change, professional 
stakeholders who don’t consider close-to-nature 
forestry as an economically viable management 
approach, … 

To address these challenges, we want to capitalise 
on existing information and demonstrate the value of 
close-to-nature forestry according to Pro Silva princi-

ples in our forest network. However, there is a lack of 
coordination and dissemination of information about 
the exemplary forests. 

The aim of the demonstration and information 
development area is to provide practical information 
about close-to-nature forestry according to Pro Silva 
principles by: 

	• Further coordinating our network of exemplary 
forests and reference stands in each country

	• Collecting data on exemplary forests and reference 
stands

	• Capitalising and making available all data and 
information 

	• Developing cooperation with research/universities 
to develop supporting evidence 

	• Consider the use of modern monitoring technolo-
gies (such as LiDAR) for monitoring and measure-
ment of exemplary forests/reference stands

	• Use Pro Silva reference stands or training plots 
(such as marteloscopes) for practical training 

	• Move media communication to a professional level
	• Develop tools to reach the general public 

At the heart of our strategy is the motivation to 
protect forest ecosystems and the conviction that 
close-to-nature forestry, in accordance with Pro Silva 
principles, combines production of quality timber, 
protection of biodiversity and maintenance of eco-
system services. 

By implementing this strategy, we aim to become the 
key proponent for close-to-nature forestry in Europe, 

to contribute to the recognition of close-to-nature 
forestry as a successful economic, social and envi-
ronmental approach to forest management, and its 
acceptance as the mainstream approach to forestry. 

This document gives an overview of the direction in 
which we are heading and will be adapted over time. 

V/ CONCLUSION
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